But it hasn\'t been easy. In fact, as of press time, it\'s far from over. And that means there\'s still much to learn along the way, and many changes to prepare for ahead. Because those who work in the field of college athletics administration know the value of supporting one another by sharing their lessons learned through difficult circumstances like these, we checked in with members of the *College Athletics and the Law* Advisory Board, Elizabeth "Betsy" A. Alden, Ph.D., Founder/President at Windsor Consulting; Tricia Brandenburg, M.S., Deputy Director of Athletics and Senior Woman Administrator at Towson University; Jody Mooradian, J.D., Athletic Director at Salve Regina University; Timothy Neal, M.S., AT, ATC, CCISM, Director of the Athletic Training Program and Assistant Professor in the Health and Human Performance Department at Concordia University Ann Arbor; and Melody A. Werner, Ed.D., Director in the Office of Institutional Equity at the Office for Civil Rights and Title IX Education and Compliance at Michigan State University. What follows is an excerpt of our conversation, edited for space and clarity.

**Q What are some of the most important lessons you\'ve learned from this crisis?**

**Brandenburg:** I\'ve learned the importance of communication and flexibility and how both have helped us tremendously through this crisis. I\'ve also discovered how resilient our student‐athletes are. In fact, this crisis has been easier for them in some ways than for our staff. Our spring sport student‐athletes have been so resilient --- even through potentially losing their senior season --- and they\'re so appreciative of their college athletics experience.
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**Werner:** I\'ve noticed that some individuals can function very well with ambiguity while others have an extremely difficult time and have become fearful and anxious. Younger staff members in particular have really been thrown for a loop by all of this. I\'ve learned how important it is to communicate and over‐communicate from our home base with our staff to give them the sense that we\'re still together as a team.

**Brandenburg:** It\'s critical to over‐communicate with staff that work doesn\'t have to look the same right now, that we understand both parents might be working from home while caring for kids, that they need to give themselves a break, and it\'s perfectly fine to ask to reschedule a meeting because of family responsibilities.
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**Alden:** It\'s really OK for leaders to say to their staff "I don\'t have any idea what\'s going to happen. This is just one of those weird times."

**Brandenburg:** Speculation isn\'t productive. Instead, we can plan for different scenarios and use this time to be proactive and not reactive. For example, we can plan what a three‐, four‐, five‐, or six‐week return‐to‐play might look like so we\'re ready to plug in details later.
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**Mooradian:** We\'ve learned the importance of communicating, especially in different formats for different generations. Student‐athletes don\'t want emails, and parents prefer a different format than student‐athletes. Other big lessons have been establishing ways to reach everybody all at once when needed, and paying attention to risk management and insurance coverage to make sure we\'re prepared and covered for worst‐case scenarios. For example, if the basketball tournament is canceled, how do you handle that loss of revenue, and how would you handle furloughs and layoffs?

**Q In light of furloughs, layoffs, and pay cuts due to the absence of sports activities, how can athletics administrators demonstrate their value to their institutions?**

**Alden:** I would ask my school\'s president, VP, or chancellor what expectations they have of me and what else they need from me right now to make this whole transition better for them and for my program. Doing this endears you to them and makes them more likely to open up to you.

**Mooradian:** I recommend identifying ways to make yourself valuable. For example, we\'ve helped admissions to call admitted students.

**Q How should athletics departments prepare to manage the risk surrounding this pandemic?**

**Alden:** The biggest risk ahead is going to be when schools decide to bring students back. I don\'t believe this is going to happen any time soon. All you need is for one school to open up and have a cluster of students become ill and then everyone has to shut down again. Therefore, leaders in higher education should be really careful about making decisions, especially about when to open back up.
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**Neal:** On the other hand, all you need is for one or two or five schools to open up that don\'t have problems, and then everyone else will want to open up. I think openings will happen gradually, with proper precautions, and if there isn\'t a big uptick in infections, then openings will continue from there. Nothing is risk‐free.

**Q How can athletics administrators collaborate with their conference to handle issues related to this crisis?**
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**Brandenburg:** In our conference, we\'ve addressed where championships could be held. We tried to make a running list of all scheduling options and brainstorm all the possibilities if we have to shorten the season. We get creative and add everything to the list so when we have more information we can make decisions based on what we already discussed.

For compliance issues, such as scholarships, eligibility, virtual workouts, and team meetings, we rely on guidance from our conference office and the NCAA. And we discuss how we\'ll handle various scenarios. For example, if a freshman who started this year will be here for a fifth year, that impacts our scholarship budget and recruiting, and it could have a four‐year impact even though the NCAA exceptions are just for one year.

**Q What steps can athletics administrators take now to prepare for the return of student‐athletes?**

**Brandenburg:** It\'s critical to engage in scenario‐planning in collaboration with your institution. Tackle such questions as: How do we support our students and staff? What does orientation look like if it can\'t be on campus? and How will we handle screening of student‐athletes?

We\'ve decided to conduct COVID‐19 screening as part of our return physicals, which requires educating our coaches about the difference between testing, which would require tests we don\'t know if we\'ll have access to, and screening, which only involves asking questions, such as: Have you been in contact with someone with COVID‐19? and Have you experienced any of the symptoms associated with COVID‐19? From there, we\'d work with doctors to determine if student‐athletes need to be tested or quarantined. This is similar to how we screen for heart issues, for example, in that we don\'t require testing unless they meet certain criteria.

And even though we\'ve relied on established models for safety purposes for summer workouts, those are certainly going to be cut short, at the very least, so we have to change that model. We have to be flexible and stress flexibility to our coaches and staff.

**Neal:** Make sure you have a reputable firm set up to come in with trained staff using the right disinfectant that\'s EPA‐approved to sanitize dorms, classrooms, offices, and locker rooms, all with proper ventilation.

Provide copious amounts of hand sanitizer.

To limit crowding, determine how many people you\'ll allow in the locker room at once, and adjust travel plans, such as spreading a team out across two buses instead of one, bringing gloves and masks on the road, and preparing to isolate a potentially sick student‐athlete in a separate hotel room so others don\'t get infected.

Develop a plan in case coaches become ill. For example, will you have to cancel or forfeit games?

Identify all student‐athletes who have preexisting conditions, such as diabetes, asthma, or immune system issues, and develop a plan for monitoring them more closely. For example, will you take their temperatures frequently or isolate them?

How will you handle summer camps? What will you do if the pandemic returns in the fall? Think about all of this now, and conduct tabletop exercises so you\'re prepared.
